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PHUONG AN THIET KE: GIAI PHAP KIEN TRUC,
VAT LIEU, TIEN (CH, CHUNG CHIi XANH.,,..



()7 PHUONG AN THIET KE MAT BANG TOAN KHU
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PHUONG AN THIET KE TIEU CHI CHO MOT KHU CHUNG CU XA HOI TOT

Khu dan cu hién dai cho nguoi str dung.
Hinh khéi & chuc nang st dung don gidn dé gidm do phic tap clia tdoa nha.
Tat ca céac thap theo hudng Bac - Nam dé gidm thiéu su tang nhiét.

LAy gid va chiéu sdang tu nhién cho médi truong séng t6t hon, gidm chay no,
han ché& anh hudng cla ngép lut, gidm chi phi van hanh

Khong gian cong dong cho phép hoat dong ngoai troi mang lai mot moi
truvong séng lanh manh.

Cung cap céac tién ich cho cu dan tao ra mot cong dong tich cuec.

Giao thong di bd va co gidi duoc phan tach dé gitr an toan cho cu dan cho
ca nguoi gia va tré nho.

Dac diém cong trinh mang lai cdm gidc mot noi chén séng than thudc.

Ludn duoc thiét ké vi sy thuén tién va kha nang st dung clda cu dan.
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PHUONG AN THIET KE THIET KE Y TUONG KIEN TRUC
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PHUONG AN THIET KE PHGI CANH

Céc khéi thdp can hd hudng Bac — Nam, khéi dé cd bai dau xe nhiéu tang (MSCP) két hop véi nhiéu mang xanh san
vuon va tién ich canh quan.
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()7 PHUONG AN THIET KE PHG CANK

PHOI CANH TU TRUC DUONG

CHINH

Mau sac chud dao don gian, str dung

son nudc tao nén mat tién tong thé i
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sach sé - hién dai.
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PHUONG AN THIET KE PHGI CANH

B6 cuc hinh khoéi don gian, duoc thiét ké
Module hoa.

T6i wu viec mé sang cho can hd va hanh lang
dé mang anh sang va thong gié tu nhién vao
cong trinh.
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PHUONG AN THIET KE PHGI CANH

LI

TV

Thiét ké véi nhiéu mang xanh va da dang tién
ich cdnh quan gidp nang cao gia tri sbng cho
cu dan, cai thién chat luong khong khi va gidm
hiéu ing ddo nhiét do thi.
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PHUONG AN THIET KE PHAN TicH SO LIEU

PA TK

Tang cao (tang) -
Mat dé XD Khoi Bé (%) Illliiﬁllll
el -
S6 luvong can hod & (can)

S6 luvong can ho kinh doanh
(can)

Téng dién tich san xay dung
(m2)

Toéng dién tich san thuong
pham céan ho (lot l1bng) (M2)

Téng dién tich san thuong
pham Shophouse (Iot long) (M?2)
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Hiéu suat tang dién hinh (tim
tuwong) (%)

Dan s6 tong (nguoi)




PHUONG AN THIET KE MAT BANG TANG 1
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CHU THICH

i
DROP-OFF

SANH CHUNG CU
HO BOI (294.3 m2)

HO BOI TRE EM (47.56 m?2)

[T

SAN CHOI TRE EM

TRAM SAC XE DIEN

£1 0S ONQNG

LOI VAO NHA XE CAO TANG

SINH HOAT CONG DONG

NHA XE

CANH QUAN SAN VUON

SAN PICKLEBALL
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PHUONG AN THIET KE THIET KE NHA XE CAO TANG (MSCP)

Dy an lya chon phuong édn nha xe cao tang véi 2 tang noi
dau xe 6 td va xe may thay vi st&r dung Ham dau xe véi nhimg
ly do sau:

+ K&t cau bé tong cbt thép don gian - thoi gian thi cong ngén

+ Chi phi két cau thap

« Thong gid va chiéu sang tuy nhién hoan toan
(khong can sir dung dén vao ban ngay )

 Tiéu thu nang luong thap

« Mic do bao tri thap

« Dé dang sir dung va tim 16i ra Vi cau trdc mé & moi phia

GIAM CHI PHI SINH HOAT CUA CcU DAN DPOI VOI CHI
PHIi QUAN LY VAN HANH

Céc bai xe ngoai troi Ung dung hé théng méi nang luong Mat Troi két hop
véi tram sac xe dién — ddm bao st dung hiéu qua nang luong sach.
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CHU THICH
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Thiét ké nha xe 2 tang md, dé
tan dung théng thodng va chiéu
sdang tu nhién, gidm thiéu chi phf
van hanh.
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PHUONG AN THIET KE MAT BANG TANG DIEN HINH

Hanh lang tang dién hinh ludn dam bdao |ay sang va théng gié tu nhién thong qua cdc khe mérong 1mb5.
CHL’J TH I’CH Sénh thgng méy\phuc vu cu dan cling duoc lay sang tu thén théng qua cdac khe méo.

Thiét k& véi nhiéu khe 1ay thoang trén hanh lang cla tang dién hinh khéng nhimg gidp thong thoang,

gidm cam gidc bi bdch, ma con gidp tiét kiém chi phi van hanh.

Biéu do6 hoa gié Béng Nai
(V6i hudng gio chinh
Tay-Nam)




PHUONG AN THIET KE PHAN TICH HUONG NANG

Dua vao biéu kién mat troi vao thoi diém 1h trua, bé cuc céc Block chung cu theo
hudng Bac - Nam giup han ché t6i da tdc dong buc xa nhiét clia ndng Tay.



PHUONG AN THIET KE MAT BANG CAN HO BIEN HINH
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PHUONG AN THIET KE

PHOI CANH NOI THAT

4900
3100

1800

{ |
-

CAN HO
STUDIO

NoOi that bo tri gon gang,
tap trung vao cong nang,
phu hop vdéi dién tich cla
nha & xa hoi.

8000




PHUONG AN THIET KE

PHOI CANH NOI THAT

CAN HO
1 PHONG NGU

Can ho duoc thiét ké
theo phong cach toi gidn
— hién dai, véi bdng mau
trung tinh tao cam giac
tré trung va rong rai.

8000
7000
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3200

6200

3000 I




PHUONG AN THIET KE PHOI CANH NOI THAT
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PHUONG AN THII':LI' Ké MAT BANG TIEN ICH CANH QUAN
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PHUONG AN THIET KE TIEN [CH CANH QUAN

(2)

Khoéng gian vui choi cho tré
em vaéi nhiéu tro choi va khéng
gian hoat dong thé chat.

Vuon gym: véi nhiéu may tap
va cac dao, duong chay bo.

(1)

Tién ich ho boi rong 475m?2
bao gbm ho boi ngudi 16N
va tré em, két hop vdéi da
dang mang xanh va den
chiéu sang vé déem.

- 3)

‘.. .- (i EEEAE Khong gian cdnh quan
| ” i ; san vuon trérj mai khu vuc
,” Riins snonis - ® W nha xe cao tang gidp giam

gl il bAt mue thu nhiét cda mai

!iﬂiljlﬂlﬂ‘ bé tong, dong thoi cing

tao cdm gidac xanh mat
cho cu dan.

(4)

Khu vuon cong dong la noi két
noi véi khong gian ban md clia
khu Sinh hoat cong dong, glup
tao nén nhiéu khoéng gian gén
két cu dan.




PHUONG AN THIET KE

MAT CAT

Chiéu tang dién hinh 3100 mm phu hop dé téi uu chi phi xay dung ma van ddm bao chiéu cao théong
thdy thoai mai cho can ho.
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PHUONG AN THIET KE

- "n-ins CEKTILIFS THAT
K-HOME NEW CITY

297 Un (s)

HAS ACHIEVED AN
EDGE | MINARY CERTIFICATE
CERTIFICATE NUMBER

 LP1-VNM-24120310216719-297-P

Exemplifying achievement in the
following areas:

26%
Energy Savings

>
< 28%
Egage Water Savings
52%

Less Embodied
Carbon in Materials

DEVELOPED BY
KIM OANH LAND

CERTIFIED BY

SGS

Ms. Lay Kiet Van, EHS SBU Manager
DATE OF ISSUE: 15-JUL-2025

SGS WORLD BANK GROUP
el 4 N t‘l-:_EmWORLDBA;; ch iermationat .,

PHAT TRIEN THEO TIEU CHUAN CONG TRINH XANH EDGE

EDGE la chitng nhan quoc té vé cong trinh xanh do IFC cap dang
duoc ap dung tai hon 170 qudc gia.

EDGE la mot hé théng danh gia cong trinh s&r dung tai nguyén
hiéu qua, giup tiét kiém nang luong, nudc va gidm phat thai khi
nha kinh.

@ 26% TIET KIEM NANG LUONG

28% TIET KIEM NUOC

HAM LUONG CARBON
() " a ~
@ 92% T1roneG VAT LIEU
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PHUONG AN THIET KE PHAT TRIEN THEO TIEU CHUAN CONG TRINH XANH EDGE

PINH VI DO THI CHUAN SINGAPORE, TAM XANH TPM.BD

TIEU CHUAN SINGAPORE

KHONG CHAT
GIAN XANH LUONG
CAO

QUAN LY
TOT

Excellence In Design
For Greater Efficiencies

SUSTAINABLE
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PHUONG AN THIET KE

| UU THIET KE

-
O

Thiét ké thong thodng, toi vu hda anh séang va thong gid tu nhién.
Dién hinh hda thiét ké cac Block nha va can hd dién hinh.

Cac can hd phan I6n huéng Bac Nam, gidm thiéu danh ndng hudng Dong Tay va cé ban céng hodc san phoi logia t6i uu hda thong
thoang tu nhién cho can ho, phu hop véi khi hau mién nhiét daéi.

Tat ca cdc phong ngli trong can ho déu cd clra sb tiép xuc truc tiép véi khi troi tu nhién
Tat ca céac khe hé& dam bao du kich thudc gondola di lot phuc vu cho cong téc bao tr.

Toan bd nha vé sinh déu théng gié tu nhién, gidm thiéu chi phithong gié co dién.

Véi thiét ké khong ham va bai xe nhiéu tang bén ngoai tba nha sé cé moét s6 uu diém nhu sau: Gidm chi phi dau tu xay dung/Gidm thoi
gian thi cong/ Gidm chi phi van hanh/An toan phong chéng chay né.

Toan bd céac khdi nha sanh dén thong thodng dam bdo cu dan téi vu hda khong gian chire nang va gidm chi phi van hanh, bao tn toa
nha, gitr vé sinh.

B6 tri mot s6 Hé théng MEP 16 thién nham lam thuan tién trong qua trinh bdo tri, van hanh.



PHUONG AN THIET KE

TOI UU VAT LIEU XAY DUNG

Céc kich thudc clra s6 kich thudc vira di phéi hop véi son nudce tao cdm gidc kich thudc clra 16n va tham my Facade.
San cuc néng bén ngoai va hé théng k¥ thuat néi ddm bao gidm thiéu chi phi van hanh, bao tri bdo dudng.

Toan bd str dung son nudéc mat ngoai dam bao tinh tham my va bao tr khi can thiét.

S dung vat liéu thong dung trén thi trrong nhu bé tong cot thép, gach block v.v...

T6i da hda sir dung vat liéu cé san va phong phu trén thi truong ( Viglacera, Jotun, An Cuong, ...)

Pa dang hda ngudn cung vat liéu (bao gbm ca vat liéu ndi dia va nhap khau tir céc thi truong qudc té nhu Nhat Ban,
Han Quéc, An Do, Trung Quéc,..) nhdm dat duoc muc tiéu kép |a ddm bao chat luong cao cho sdn pham, dong thoi téi

uu hda gia thanh can ho.

\ ] G
iR | \i \
S S N p

3
San cuc néng may lanh an Kich thudc clra s6 vira da, Hoan thién son nudc

toan va dé tiép can dé bao tni ddm bdo thAm my mat duing,
gidm chi phi ctra kinh



PHUONG AN THIET KE

+ Tiét kiém thoi gian: Viéc san xuat module va lap ghép chung tai cong truong dién ra
déng thoi, gidm thiéu thoi gian xay dung so véi phuong phdp truyén théng

%U dung I,VIOdUI? + Tiét kiém chi phi lao dong: Viéc 1ap ghép modul tai cong truong yéu céau it lao dong
Iap ghep he hon so véi xay dung truyén théng, gidp gidm chi phi nhan cong
thong MEP , 7 , / 7
« Chat luong kiém soat tot hon: Véi viéc san xuat module trong mot moi truvong kiém
soat nhu nha may, cé thé kiém soat chat luong mot cdch nghiém ngat hon va gidam
thiéu sai sét trong qua trinh xay dung.

V4

Ung . dung « T6i vu hda quy trinh lam viéc, gidm thiéu sai sét va xung dot trong quaé trinh thi cong,
mo hinh BIM va tiét kiém thoi gian va chi ph.

Thi cong hé Cop
pha nhom dinh
hinh

+ Kiém soat chat luong t&t hon.
» Tiét kiém thoi gian va rdt ngan tién do.
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GIAI PHAP BE TONG DBUC SAN,
BAN TIEN CHE (PRECAST)



’ - £ (PRECAST)

S

A

PaN

Ve

i d

LLI
L
O
p
i
b=
p
<
m
4
<
'y
O
D
Q
O
p
O
=
LLJ
m
aB
<
L
o
g
O

~

BAN TIEN CHE (PRECAST)

N

yd
~

9

2

AP DUNG CHO DU AN NHA & XA HOI (NOXH)
(PRECAST CONSTRUCTION SOLUTION FOR SOCIAL HOUSING)

~
(4

GIAI PHAP XAY DUNG BE TONG bUC SAN

\

Vd

Vd

A

o

N
Ve

/

rd

KHOME PRECAST BUILDING SYSTEM



GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

G101 THIEU GIAI PHAP XAY DUNG PRECAST

Giai Phap Xay Dung Precast Concrete la giai phap thi cong xay dung cong trinh theo hudéng cong
nghiép hién dai hda, trong dé cdac cau kién két cau va phi két cau duoc san xuat dong bo tai nha may,
dam bao chat luong va dd chinh xac cao, sau dé van chuyén, |13p dung tai cong truong theo moé-dun
tiéu chuan hda. Gidi phdp nay duoc phat trién nham t&i wu chi phi, nAng cao chat luong va rdt ngan tién
dé cho céc dy éan Nha O Xa Hoi.
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CHE TAO (MANUFACTURING) LAP DUNG (ASSEMBLY)

THIET KE (DESIGN)
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UONG K1F bUC SAN
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GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

GIAI PHAP THIET KE PRECAST CHO NOXH
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TUONG K1HF bUC SAN

cOT PUC SAN

THIET KE MODULE PRECAST CAN HO 1PN DIEN HINH



GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

GIAI PHAP THIET KE PRECAST CHO NOXH
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TUONG K1HF bUC SAN

THIET KE MODULE PRECAST CAN HO 2PN DIEN HINH



GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

LO1 iCH NOI BAT CUA GIAI PHAP PRECAST

. RUT NGAN TIEN PO/SHORTEN SCHEDULED: 28 Reduced Cost
RUt ngan tién doé dén 30% so va&i xay dung truyén thong. Rediiced Satiéiiile

- TIET KIEM NHAN CONG /SAVINGS MANPOWER:
Gidm nhan cong tai cong truong dén 40%.

- TANG NANG SUAT /INCREASED PRODUCTIVITY:
Tang nang suat 1én dén 40%.

A ~ z @
» CONG NGHIEP HOA /INDUSTRIALIZATION il 7T 1)) Reduced Manpower

Tang tinh cong nghiép hda, phu hop dinh hudng xay dung bén
virng va tiéu chuan xanh.

- DPAM BAO THAM MY, THAN THIEN VG1 MOI TRUONG,
GIAM TAC PONG MOI TRUONG /REDUCES IMPACT ON
ENVIRONMENT:

Nang cao hiéu qua st dung vat liéu va giam phat thai xay dung.

- PAM BAO CHAT LUONG /QUALITY ASSURANCE:

Kiém sodat chat luong dong déu trong moi truong nha may.

Improved Environmental
Performance

Ease of Reuse
& Deconstruction



GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

CONG NGHIEP & MODULE HOA XAY DUNG

San xuat cong nghiép hang loat cau kién precast tai nha may




GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

GIAM PHU THUOC NHAN CONG, GIAM TAC PONG MOI TRUONG

Giam cong tac gian gido bao che, gidam cong tac cot pha, gidm cong xay to trac, gidm bui, giam 6n, giam réc thai xay dung
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GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

NANG LUC TRIEN KHAI GIAI PHAP XAY DUNG PRECAST

Cong ty hop tdac véi cdc doi tac va chuyén gia Precast Concrete hang dau tai Singapore, cung ddi ngli nha thau giau
kinh nghiém, ddm bdo nang luc thiét k&, sdn xuat va thi cong hién dai va kiém soat chat luong nghiém ngat cho cdc du an
NOXH quy mo Ion.

JA KIMOANH - &) ¢ kineatil

NGHITHUC KY KET HOP TAC GIUA KIM OANH LAND VA RANKINE&HILL
Nghién Cdu Thiét Ké Nha G X& Hoi !]ng Dung Céng Nghé Precast Concrete
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GIAI PHAP BE TONG BUC SAN, BAN TIEN CHE (PRECAST)

KIEN NGH]

Giai phap Xay Dung Precast la hudng tiép
can mang tinh cdch mang cho viéc phéat trién
Nha O X& Hoi tai Viet Nam, chia khéa dé hién
thuc hda muc tiéu 1 triéu can NOXH theo dinh

hudng cong nghiép hda, hién dai hoa xay
dung.

Giai phap nay khong chi phu hop véi muc tiéu
thiét ké clia cudc thi, ma con tao tién dé dé
hinh thanh Mo hinh NOXH hién dai, bén vimg
va hiéu qué cho cac do thi tuong lai.
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GIAI PHAP QUAN LY VAN HANH TOA NHA



GIAI PHAP QUAN LY VAN HANH TOA NHA

TONG QUAN HE THONG QUAN LY SO HOA

Chuyén déi s6 toan dién véi 3 thanh phan cét 16i

1. AirCity Newton Platform

Trung tdm diéu hanh va quén tri danh cho Ban Giam
Péc (BOD) va Ban Quéan Ly. Cung cap dashboard tong
quan, bao cao ty ddng va giam sat thoi gian thuc.

2. AirCity Work App

Ung dung danh cho nhan vién ndi bd (K thuat, L& tan,
Bao vé, Vé sinh). H6 tro nhan nhiém vy, bdo cdo tién dod
va nghiém thu cong viéc bang hinh anh.

3. Airy App

Ung dung danh cho cu dan. Tich hop céc tién ich: BDang
Ky dich vy, Thanh toan phi, G&i phan anh, Dang ky
khach dén tham.

Nén Tang Cong Nghé Quén Ly Véan Hanh

A AICity Nowton Plattorm | [§ i
bl i ;

) il ° E Al o
a .

e i
A L5 GE gf g
Eulla ’ Qfdé el
= y M &v
e R — e A ity THL Ay

Cudén S0 dé mé ta cde vi tri van hanh ing dung cdng

Ticket da xcr ly Ty 1& hoan thanh

Ty 1& hai long Tiét kiém chi phi




GIAI PHAP QUAN LY VAN HANH TOA NHA

KIEN TRUC HE THONG & LUONG VAN HANH

So dbé td chirc van hanh ing dung céong nghé da tang

1. Tang Piéu Hanh (BOD)

Giam sat toan bdé hoat dong qua
Newton Platform. Nhan bdo cao tuy dong

vé tai chinh va chat luong dich vu.
Phdat hién lia nhé

2. Tang Quan Ly (PM)

Project Manager diéu phoi cac bd phan:
K§ thuat, Giam sat dich vy, CSKH, K& toan.

3. Téng Thuc Thi Poc bién.sé' ‘ ‘“\

Lé tan tiép nhan yéu cau. Ky thuat, Bao vé,
Vé
sinh thuc hién nhiém vu qua Work App.

Technicians Security Cleaning

4. Tang Tuong Tac Robot Vé sinh

Cu dan glri yéu cau, danh gia dich vu
va nhan phan hoi qua Airy App.




GIAI PHAP QUAN LY VAN HANH TOA NHA

TIEP NHAN & XUYLY YEU CAU PA KENH

Dong bo théng tin va quy trinh tuy dong hda khép kin

8 Kénh Tiép Nhan

&)

x

oo
20

Truc tiép Lé tan

Hotline Ky thuat

Quét ma QR

Zalo OA

«

Hotline Dich vu

Email Ho tro

App Cu dan (Airy)

Theo doi Nhan vién

Quy Trinh Xt&r Ly Ticket

Tw dong tao Ticket

Hé théng ghi nhan yéu cau, tao ma ID duy nhét va phan loai ty dong.

Phan cong & Xtr ly

Giao viéc cho nhan vién qua App. Cap nhat tién dd theo thoi gian thuc.

Giam sat & Canh béao

Theo doi thoi gian x(r ly. Canh bdo khi qua han hoac cé van dé phat sinh.

Hoan thanh & Danh gia
Nghiém thu két qua. Cu dan danh gia chat luong dich vu.

HE B BB

10,200 9,316 91.3%

Téng Ticket Pa Hoan Thanh Ty 1& Xt ly




GIAI PHAP QUAN LY VAN HANH TOA NHA

PHAN TiCH DU LIEU PHAN ANH

D{r liéu tir hé thong Wingarc (Nhat Ban)

Top 5 van dé chiém 63% tdng s6 phan anh

1. May lanh

2. Toilet

3. Noi that
Giuong, Ban, T4 quan do

4. Nuéc
Voi nudce, bon rira

5. Clra
Clra s6, clra chinh, céng

*Khéng bao gobm cdc van dé vé hop dong,

check in/out, giao tiép...

14% Hé théng phan tich di liéu tU cong ty Wingarc (Nhat Ban)

13%

13%

12%

11%

Ty 18 céc loal phan anh

Fumniture
13%

Ointeret
Kitchen

Parking

OTollet

OWashing Machine
Water

May lanh (14%)
Toilet (13%)

rwoN

Nudc (Voi nudc, bdn rua) (12%)

N&i that (Giudng, Ban, Ta quan an) (13%)

5. Cua (cla s, clfa chinh, clfa c¢dng...) 1%

*khéng bao gém cdc van dé vé hop déng, check in, check out, giao tiép, théng tin, thanh todn....




GIAI PHAP QUAN LY VAN HANH TOA NHA

DASHBOARD BAO CAO & GIAM SAT

Theo doi tinh hinh van hanh theo thoi gian thuc

700

Téng s6 phan anh

82.29%

Ty I& hoan thanh

Biéu db xu huéng

S6 luong phan anh theo ngay

Phan loai chi tiét
Theo loai dich vu va Block tba nha

Phan tich tir khéa
Word cloud céc van dé ndng

K-HOME

Luru tri thong tin, lich sir yéu cdu, hinh dnh chimg tir lién quan dén qui trinh phin inh ciia cu
din dé phyc vy tét hon.

Tinh nadng bédo cdo ty dong va gidm st van hanh.

Dashboard £3 Powers by Lk Base

700

TR

Tiew bt i 771 i phin deh theo cic Block Cée vin 04 chn quan thm

< hia
16 ho!
I I I I dang ythang

- Sbhoa va quan Iy thong tin tai san: thong tin chung, Nha cung cdp, diic tinh ky thut , hd so,
thang s6 cua cic hé thong, thiet b: tai 46 thi.

- Quin Iy ké hoach bio tri: 14p ké hoach bio tri bio dudng hé théng ty ddng tao, nhic, gidm sét
nghiém thu, thiét bj theo timg thinh phan cua tdi san/trang thiét bi, hé (}umg

- Théng bdo ty ddng cic cdng viée dén han bio tri bio dudng hodc qua han bio tri bio dudng
1ip céc bio cdo bio tri, bio durdng hing thing.
Quin 1§, lru tri¥, cdp nhit lich si, thi gian qué trinh bio hanh, bio tri cdc ti sin chung clia
d6 thi.
H¢ théng ty ddng tao cdng viée va giao dén nhin vié

- Quin Iy danh sich nhin su phy trich, lich lim vigc, qué trinh giao diu myc cong vige cho
nhiin vién ky thudt va qua trinh xir 1§ cdng viéc, bio cdo tién do thye hién cong viée tir nhin
vién k¥ thudt, 1€ tan, ké todn, bao v§, bdo tri ... 1én h¢ théng.

- Béo cdo ty ddng cho céc t chirc, c& nhan c6 chirc ning glém sit chit lugng va quan 1y tién 4o
vén hanh

phu trich qua App nhin vién ni bd.

Tinh ning vé gidm sét dich vy

Nén tang cong nghé ndy gidp viéc gidm sit cic ddi tic dich vy bén thir 3 mt cich minh bach,
qud. Cii djt App va tai khodn trye tiép cho cic dich vy dé cdp nhit lich trinh cdng viée, béo co tién
46 it Iy, nghiém thu hinh anh két qua cong viéc. Luu trit cac chimg tir va lich sir xix 1§ cong viée.




GIAI PHAP QUAN LY VAN HANH TOA NHA

QUAN LY TAI CHINH & KE TOAN MINH BACH

S6 hda hd so 1,666 can hd va ty dong hda quy trinh thanh toan

S6 héa HO so & Tai liéu

e Luu trir toan bod thong tin du én, hd so can hd, chd s& hitu va
hop dong thué trén nén tang so.
e Quan ly chi tiét hd so ban giao, lich sl giao dich va tinh trang

hién tai cia tirng can ho.

e Tra ctu thong tin nhanh chdng, bdo mat va chinh xac tuyét doi.

Quan ly Dong tién
e Bao cdo cong nova thu chi theo thoi gian thuc (Real-time)
cho BQT va CDT.

e Heé thong tu dong gl nhdc nhéd thanh todn (trudc 3 ngay,

1 ngay, qua han).

e Kiém soét chat ché dong tién, gidm thiéu that thoat va no dong.

E Ty dong hda Quy trinh

e Tu dong tinh todn phi quan ly, dién, nudc, giri xe dua trén don
gia thiét 1ap sén.
e Phat hanh thong bao phi tuy dong qua App, Email va Zalo.

@ SO6 hda lich trinh thanh toén cho cdc dich vu dé thi dinh k.

E Tich hop & Minh bach

e K&t ndi truc tiép véi phan mém ké toan AMIS Misa

e Cu dan dé dang tra ctu lich st thanh todn va chi tiét bién

nhan ngay trén App.

e Dam bao tinh minh bach tai chinh gitra Ban Quan ly va Cu dan.



GIAI PHAP QUAN LY VAN HANH TOA NHA

TUONG TAC & LIEN LAC VOI CU DAN

Pa dang kénh thong tin - Tién loi va Minh bach

! Phat hanh thong bao phi da kénh

Thoéng bao phi dich vu va céac thong bao ti BOL/BQT duoc
gl déng thoi qua 3 kénh chinh, ddm bao cu dan khong bd 1& KHINE

Tinh néing twong tic - lién lac thong tin véi cu dan

théng tin.

Phat hanh théng bao phi qua (ing dung, zalo, va email

Zalo OA Email Airy App i g

32 Thanh toan & Pang ky dich vu QR Code

Thanh toan online qua ung dung ngan hang/vi dién t&. Bang

s open . . 2 ~ z & z z - Théng bio tir BQL, BQT, CDT, céc co quan ban nganh, chinh quyén dja phuong
ky tién ich, dich vu sura chira nhanh chong bang cach quét . Thong b cic lossphi dich v qua Zal, Email, App
- Thanh todn online trén cic img dyng ngdn hing, vi dién tir
o - Ding ky dich vy BQL bing QR code
ma Q R. - Ding ky tién ich tai nha s6 héa céc biéu mlu ding ky ty dgng héa vin hinh
- Tao khio sit dén cu din dinh ky.
- Gop ¥, phan dnh tryc tiép dén ban quan 1y 6 thi d ding nhanh chong qua QR Code

Cudan dang ky khdch dén tham qua app tién Lgi, an toan

2¢ Dang ky khach dén tham

Cu dan dang ky trudc thong tin khach qua App. Hé théng tao

ma QR/Code dé khdch ra vao, tang cuong an ninh va su tién loi.

ng by quo opp Dide theng tin €ho xoc nhan

- Diing ky thong tin khich dén thim tam tri, luu tri, thay ddi cip nhit.

, L , , Y - Dich vy, tién ich gi ti gia ting khic i
.‘ Khao sat & Gop y trl.,l'C tlep - S0 hoa va chuyén ddi cic quy trinh phyc vy cho cu din s

Tao khao sat dinh ky va ti€p nhan phan anh truc ti€p dén Ban

Quaén ly. Phan héi nhanh chdng, nAng cao chat luong phuc vu.



GIAI PHAP QUAN LY VAN HANH TOA NHA

CONG NGHE 10T & Al TAI BIEN

Két noi thiét bi hién htru & X ly thong minh 24/7

B¢« Giam sét An ninh Al B Kiém soat Ra vao
* Tan dung hé théng Camera CCTV/IP sdn cd, khdong can thay thé phan * Face ID: Nhan dién khuén mat cu dan, mé ctra ty dong trong 1-2 giay.

cling dat tién.
® Phat hién sém: L{ra nhd, khdi, nguoi té nga, xam nhap tréi phép. * AILPR: Doc bién sé xe ty dong, quan ly bai xe théng minh, minh bach phi gt xe.

* Gidm sét lién tuc 24/7, loai bd diém mu va sy mat tap trung clia con

NgUO. *  Gidm thiéu thd tuc check-in thi cong tai quay I& tan/bao vé.
@ Robot & Drone Ty hanh A Hé théng Céanh bédo
* Robot vé sinh: Ty ddng lam sach sénh chung, hanh lang vao khung * GUi canh béo tic thoi kem hinh anh hién truong qua App va Zalo
giorthap diém. cho BQL/Bé&o vé.
* Drone giam sat: Kiém tra cdc khu vuc nguy hiém, trén cao hodc gdc * RUt ngdn thoi gian phan tng su cb tir vai phit xudng tinh bang giay.
khu&t ma béo vé khd tiép can. * Luu trir bdng chimg hinh dnh/video phuc vy cong téac diéu tra khi

* T6i uu hda nhan sy va ddm bédo tiéu chuan vé sinh dong nhat. can.



GIAI PHAP QUAN LY VAN HANH TOA NHA

TUDONG HOA BAO TRI & QUAN LY TAI SAN

Quy trinh khép kin tir Lap ké hoach dén Nghiém thu

1. S6 hda Tai san

Moi thiét bi (Thang mdy, PCCC, Mdy bom...) duoc gan ma

QR dinh danh. Quan ly hé so ly lich, théng sé k¥ thuat va e JECENTRAL || & |® &

) © RBRISSO P—— 1o
lich sttr bAo hanh trén hé thong.

£

2. Lép lich Tu déng ¢ ity 52% ‘messece
Hé théng ty dong tao phiéu bao tri theo chu ky
(Tuadn/Thang/Quy). Gt théng bdo nhic nhétrudée han (3 et iy )
ngay, 1 ngay) dé tranh bd sét. e
3. Thuc thi qua App "
K§y thuat vién nhan viéc trén App, thuc hién theo i A
Checklist dién t&r va chup anh nghiém thu thuc té tai e
hién trudng. o —
4. Giam sat Nha thau BT e o o

Cap tai khoan riéng cho céc don vi Vé sinh, Bao vé, Cay ‘
P B R . R R , . . Giao dién phan mém quan ly va theo déi tai san tap trung
xanh dé bao cao cbng viéc hang ngay, dam bao tinh

minh bach.



GIAI PHAP QUAN LY VAN HANH TOA NHA

GIAM SAT DICH VU BEN THU 3

Minh bach hda quy trinh & Nghiém thu bang hinh anh thuc té

operational needs of each school building. Consult HVAC contractor, HVAC vendors, flooring

01 Caidat App & Tai khoan riéng ey

[Daily[Weekiy[3 Months| 6 Months| Yearly| 2 Years| As Needed

|AIR HANDLING UNITS

Cap tai khoan AirCity Work App cho tung nha thau (Vé sinh, Bao vé, Cay xanh). intake unobstructed

. [Air Flows In
Phan quyén truy cap theo pham vi cong viéc cu thé. No Pollutant Sources Nearby
Intake Dampers Operational
[Outdoor Damper Open (at least 10%)
Filters Replaced/Fitted Properly

[Moisture (e.g.. drain pans)
02 Cap nhat Lich trinh & Tién do .

elts

Lubrication

Nha thau cap nhat lich lam viéc hang ngay. Bdo cdo vi tri va thoi gian thuc hién (Cleaning of Heating & Cooling Coils
[Cleaning of Drainage Areas

nhiém vu theo thoi gian thuc (Real-time). Calibration of Sensors & Controls

Cleaning of Ductwork x

Airflow Balancing x
Remove Snow Around Intakes,
Exhaust, Stacks x

03 Nghiém thu Hinh anh (Al Check) sttt ekl nid

[Functional x

[Correct Air Direction x

Yéu cau chup anh Trudc & Sau khi thuc hién. Hé thédng Al hd tro phan tich hinh

anh dé phat hién van dé chat luong.

04 Luu trir & Panh gia Hiéu suat 20_300/0

Luu trir vinh vién chung tir, hinh anh lam bang chung thanh todn. Danh gid KPI Giam chi phi giam sat

nha thau dinh ky duwa trén dtr liéu.




GIAI PHAP QUAN LY VAN HANH TOA NHA

TUONG TAC CU DAN QUA AIRY APP

Nén tdng két ndi toan dién: bang ky - Thanh toan - Danh gia

Airy App

Két néi cur dan & Ban quan ly

3¢ bang ky Dich vu

Pbang ky stra chira, vé sinh, tién ich (Gym, Pool, BBQ)

nhanh chéng véi biéu mau cé san.

92 Thanh toan Online

Thanh toén phi quan ly, dién nudéc qua QR Code, Vi

dién tr hodc Ngan hang. Xem lich sir giao dich.

2+ Dang ky Khach

Dang ky thong tin khach dén tham trudc. Tao ma QR

ra vao tu ddng, an toan va tién loi.

Ty lé cur dan str dung dich vu tryc tuyén

= Theo d6i Tién do

Cap nhat trang thai xir ly yéu cau theo thoi gian thuc
(Real-time). Nhan thong bao khi hoan thanh.

% Dadnh gid Chat luong

Cham diém sao va guii phan hoi truc tiép sau moi

dich vu. Gidp BQL céi thién chat luong.

A Thoéng bdo Tuc thi

Nhan théng bdo quan trong tir BQL (cat dién, bao tn,

sur kién) ngay trén man hinh dién thoai.




GIAI PHAP QUAN LY VAN HANH TOA NHA

CAM KET HIEU QUA & TIET KIEM CHI PHI

Céc chi s6 thuc té chiing minh gia tri cGia chuyén doi s&

/0%

To6i uvu héa Quy trinh

Giam khéi luong cong viéc thi cong nho tu ddng hda, gidp nhan sy tap trung
Business Efficiency Benchmarks

Revenue Per Employee ‘ Inventory Turnover

I a
O Measures Cost Required Calculates Revenue Determines How Quickly
f— 0 To Produce One Unit Of Generated Per Employee Inventory Is Sold Within
A Product Within Organization A Specific Period

Tiét kiém Chi phi Van hanh

vao chéat luong dich vu.

‘ Customer Acquisition Cost " Cash Conversion Cycle
a

Cét gidm nhan s du thira va chi phi quén ly truyén théng théng qua hé théng

“ ~ A Measures Cost Incurred Calculates Percentage Measures Time Taken To
Cong nghe tap trung. To Acquire A New Of Time That Equipment Convert Investments In
Customer Or Machinery Is Not Inventory Into Cash Flow
Operational

5-7%

Ty l& Phi Quan ly / Doanh thu

T6i wu hon nhiéu so véi mic 10-15% clia md hinh truyén théng, gia tang 10i M6 hinh can bang gitra Chat lrong, Hiéu qua va Chi phi

nhuéan cho du an.



GIAI PHAP QUAN LY VAN HANH TOA NHA

LO1 ICH CHO CAC BEN LIEN QUAN

Gia tri bén ving tlr hé sinh thai quan ly thdng minh

ﬁ Cha Dau Tu 3‘05 Ban Quan Ly

- Nang cao gia tri Bat dong san va uy - Quan ly tap trung trén mot nén

tin thuong hidu 1au dai. tang duy nhat (All-in-one). BENEFITS OF
- Minh bach hda tai chinh, dé dang - Gidm thiéu that thoat, sai sét trong -
giam sat hiéu qua van hanh tir xa. quy trinh thu phi va ké toan. E HOLDER ENGAGE

- T6i wu chi phi van hanh nho gng - Ra quyét dinh chinh xdc dya trén
dung cong nghé tu dong hoa. dir liéu béao céo thoi gian thuc.

IMPROVED
PECISION-MAKING

[ ] A P Cu dan

ald Nhan vién ﬁ GREATER
UNDERSTANDING

- Quy trinh lam viéc ré rang, duoc hd

- Tan hudng mdi truong séng an AND SUPPORT
trorbdi cong cu App tién Ioi. toan, tién nghi va hién dai. § :
- Minh bach moi khodn phi va quy

trinh x(r ly clia Ban quén ly.

- Gidm tai cdc cong viéc thd cong,
giay tohanh chinh ruom ra.
- Puoc dénh gia nang luc cong bang - Tuong tac, phan anh va duoc ho

; M6 hinh gan két loi ich gitra cdc bén trong hé sinh thai quéan ly
dua trén KPI hé théng ghi nhan. tronhanh chéng qua Ung dung.



GIAI PHAP QUAN LY VAN HANH TOA NHA

KET LUAN & CAM KET

Kién tao chuan muc séng mdi tai K-Home New City

# Cong nghé Tién phong

Ap dung toan dién Al & loT vao quan ly, bién K-Home thanh khu
dé thi théng minh kiéu mau.

B Minh bach Tai chinh

S6 héa 100% dtr liéu thu chi, ddm béo su rd rang va niém tin tuyét

déi cho cu dan.

@ An ninh Da I6p

Hé théng giam sét 24/7 két hop con nguoi va cdng nghé, dam bao

an toan toi da.

I~ Nang tam Gia tri
Duy tri chat luong coéng trinh va dich vy, gia tang gia tri bat dong K-Home New City - Smart Living
san bén ving theo thoi gian.

=> Chi phi quan ly van hanh:

=> Chi phi van hanh du kién 5.000 dong/1m2 théng thdy/thang

"Poéng hanh clung su thinh vuong cta cu dan.”
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SO BO TONG MUC PAU TU — DUTOAN

GIA TRI SAU THUE

TONG CHI PHi DAU TU HOP LY SUAT VON e

1 Chi phi béi thuong, GPMB -
2 Chi phi ha tang 26.591 0,99 26.426.367.006
3 Chi phi xay dung + thiét bi 02913 86 799.088.384.901
4 Chi phi quan ly dyu an 0,8% 6.712.185.401
5 Chi phi tu van 3,0% 24.804.115.552
(6] Chi phi khac O, 7% 5761520127
Ve Chi phi du phong 3,5% 30.115.717.200
8 Chi phf lai vay 3,0% 36.162.3990.301

TONG CHI PHIi DAU TU 929.070.700.000

=> Tong von dau tu (Sau thué VAT) khoang 929,07 ty dong



05

sO BO GIA BAN



sOoBO GIA BAN

XAC DINH GIA BAN NOXH CONG THUC TiNH ~ X2C DINH GIA

BAN NOXH
1 Téng Chi phi dau tu xay dung 929.070.698.487
2 Chi phi ban hang, Marketing, QLDN, khac =1*x% 2,0% 18.581.413.970
3 Tong von dau tu xay dung T=1+2 947.652.112.456
4 Loi nhuan dinh muc L=3*10% 10% 94.765.211.246
5 Tong chiphihop ly, hop 1€ tinh gia =3+4 1.042.417.323.702
6 Téng dién tich san sd NOXH ban (m2) 55.047
7 Gid ban NOXH chua VAT (d6ng/m?2) =5/6 18.632.000
8 Gia ban NOXH gom VAT 5% (dong/m?2) =7*%1.05 19.563.600

=> Gia ban can ho xa héi (Bao goém thué): khodng 19,56 triéu dong/ 1Tm? san st dung

= Binh Quéan tir 685 triéu dong/can.
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AP DUNG CAC DU AN NHA O XA HOI TUONG TU

CA}C DU AN AP\DUNG QUNG MODULE KHOI
CONG TRINH VA CAN HO

Mbi du én phat trién déu mong mudn dat duoc téi da nhing tiéu chi nhat dinh dé nang cao tiéu chuan an sinh xa hoi
cho thé loai Nha & xa hoi. Phuong én b6 tri tong mat bang dang ép dung da duoc nghién cuu, tinh toén dé dat toi uu
va duoc duy tri ap dung cho nhitng du an co cung tiéu chi.

Ké thira Giai phdp Pa Thanh céng: Dy an duoc xay dung dua trén cac gidi phdp hinh khdi da hoan thién, dam béao
chat lrong san pham déng nhat va tinh tham my bén vig theo thoi gian.

Tiém nang Phat trién Pa dang: Nén tdng module nay cé thé dé dang bién déi linh hoat vé mat dung va vat liéu
hoan thién, cho phép dp dung cho nhiéu khu dat va diéu kién quy hoach khdc nhau ma van gitr duoc tinh nhat quan.

Toi uu héa Gia thanh Xay dung: Viéc tai sir dung module va hinh khéi da phat trién gidp gidm thiéu thoi gian thiét
ké va tan dung hiéu qua chudi cung ung vat liéu déng bo, cam két dat hiéu qua chi phi cao nhat.
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AP DUNG CAC DU AN NHA O XA HOI TUONG TU' CHUNG CUNOXH VUNG TAU

B T CAC TIEU CHi PUQC DE CAO TRONG THIET KE:
S T2A 128 T3A T3B N ,
B e S e s ([ B O Anh sang Ty nhién

Pam bao sirc khde va tinh than, gidam phu thudc dién nang.

Module Chuan hda
Pong bd hda céu trdc, toi uu thiét ké.

Hiéu qua Nang luong
Ung dung gidi phdp thu dong va thiét bi hiéu suéat cao.

T6i wu Chi phi
Can bang dau tu ban dau va chi phi van hanh.

Kién tric Pong nhat
Thuong hiéu hinh anh manh mé, hién dai.

Tién ich Da dang

Pap tng tron ven nhu cau S6ng - Lam viéc - Thu gian.
66




AP DUNG CAC DU AN NHA O XA HOI TUONG TU  CHUNG CU NOXH TAN HOA

+ Thiét ké t6 hop khéi theo truc Bac - Nam t6i uu, nham
triét tiéu hoan toan buc xa nhiét truc tiép tir hudng
Tay, qua dé gidm thiéu ddng ké nhu cau tiéu thu
nang luvong lam mat.

+ Viéc b6 tri clra s6 va Logia t6i uu gidp bép va khu vuc
phu luén théng thoang ty nhién, khong chi nang cao
chat luong str dung ma con loai bd nhu cau 1ap dat hé
théng hut mui co hoc phice tap

+ Gidi phéap hiéu ting twong son nudéc mat ngoai, tinh té,
hiéu qua tham my cao va téi uwu chi phi.

Thiét ké v&i nhiéu mang xanh va da dang tién ich
canh quan giip nang cao gia tri sébng cho cu dan,
cai thién chat luong khong khi va giam hiéu ung
dao nhiét do thi.
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